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The purpose of the St. Thomas United Church Handbook is to provide a 
single document where members of the congregation, staff, 
teams/committees, council and the general public can find relevant 
information regarding the governance, operation, roles and responsibilities 
of all who are involved in the workings and spiritual needs of St. Thomas 
United Church.   
 

Sections and Approval Dates: 
 

Section Name Date Approved  

1.01 Vision Statement June 2, 2019 

1.02 Mission Statement June 2, 2019 

1.03 Values June 2, 2019 

1.04 Strategic Framework June 2, 2019 

1.05 Faith Statement November 6, 2016 

1.06 Affirming statement February, 2011 

1.07 Behavioral Covenant January 14, 2020 

1.08 A Brief History of St. Thomas United 
Church 
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1.01   Vision Statement 
 

A dynamic faith community, boldly making a difference as we grow together. 
Wherever you are on your journey, you are welcome here. 
 

1.02   Mission Statement 
 
Open Hands, Open Hearts, Open Minds – Faith is a Journey 

 
Together, our vision and Mission help define the type of faith community we seek to be, both 
individually and collectively; set the direction for where we are going; and provide a framework for all 
of our ministries, both locally and globally.  We live out our Vision and Mission through our generosity 
of Time, Talent and Treasure. 
 
 
1.03 Our Values: 

• Faith & Spirituality 
• Compassion 
• Music 
• Hospitality 

 
1.04   Strategic Framework 
The Strategic Framework of St. Thomas United Church illustrates the relationship between our Vision, 
Mission and Values with the key priorities that will lead us in our journey of faith.

 

St. Thomas United Church
Strategic Framework - Boldly Making A Difference
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1.05   FAITH STATEMENT ST. THOMAS UNITED CHURCH 
 
Open Hands. Open Hearts. Open Minds. 
We go out into the world to live out our full Christian potential. 
 
St. Thomas United Church is committed to learning and living the faith taught by Jesus. At St. Thomas, 
we take the Bible seriously but not literally. We use its teachings to take us deeper into faith and 
action. We are a celebratory community. We believe life is a sacrament. We believe faith is a journey. 

We strive to accept each other as we are and welcome the ministry and participation of all persons 
regardless of age, gender identity, health, race, sexual orientation, differing abilities, religious or 
ethnic background, or economic circumstance. 

Our fundamental value is love; flowing from this are our core values of respect, cooperation, 
participation, hospitality, reaching out, sharing, caring, good humour, honesty, forgiveness, and 
openness - to people, in all aspects of life, to questions and new learning, to new ideas, to the world 
around us, to differing expressions of faith. 

God is our great teacher. Jesus is our example. The Holy Spirit is our companion. 

Through open hands we seek to: 

● Work towards justice for all 
● Serve with the gifts we have received 
● Create a welcoming and hospitable community of faith 
● Live out our faith in the world 
● Accept love and care from others 

  
Through open hearts we seek to: 

● Create a strong sense of community 
● Accept and appreciate our similarities and differences 
● Honour our common humanity in a caring, forgiving and non-judgmental manner 
● Open ourselves to being touched by God in our daily living and develop a deeper relationship 

with God 
  
Through open minds we seek to: 

● Explore our faith through progressive theology 
● Recognize we all make mistakes 
● Learn from our life experiences 
● Recognize God is always with us 
● Value and respect the contributions of all our members regardless of age, race, gender, ability, 

or involvement in the congregation 
● Balance the needs of individuals, the congregation and the community at large 
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1.06    Affirming Statement 
 
WE ARE AN AFFIRMING MINISTRY.... We declare that St Thomas United Church is an Open and Affirming 
congregation. We believe that all people are sacred in the eyes of God, welcome at God’s table, and 
entitled to full and equal participation in the life of the church. 
 
We recognize that churches have historically condemned and excluded some persons and groups of 
persons through active effort or complicit silence. In response to our understanding of Christ’s 
invitation to the table, we declare that we will continue our struggle to be open and affirming of all, 
regardless of age, ethnic, cultural or spiritual background, gender identity, sexual orientation, family 
composition, and physical or mental capabilities, and we will work to show our understanding of 
God’s world as a place of diversity and justice by our actions and witness to the world. 
 
As an inclusive church, respectful of our differences and loving in our solidarity, St Thomas United 
Church publicly affirms the following fundamental principles that have guided our actions in the past 
and will continue to guide them in the future: 
• All are welcome in our faith community regardless of age, colour, ethnic, religious or linguistic 

background, gender, gender identity, social or economic circumstances, sexual orientation, and 
physical or mental capabilities. 

• All members and adherents of St Thomas are welcome to serve in any appropriate position 
within the Church, in accordance with their desires and abilities. 

• All services offered by the Church, including baptism, marriage, communion, and pastoral care, 
are available to all members and adherents of St. Thomas. 
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1.07   Behavioral Covenant of St. Thomas United Church 

This Covenant states the values that we wish to reflect in all our relationships within the Christian 
community of St.Thomas United Church (the church). This includes relationships among and between 
congregants, leaders, staff, and others with whom we may be in conversation. 

A. Principles 

1. Caring for each other 

We seek to develop ways of relating to each other that are consistent with the love and 
compassion lived and taught by Jesus. For us, this means going beyond ourselves to act for 
others in the community in supportive and caring ways. 

2. Communication 

Living as Christians and community means treating one another with respect, honesty and 
openness, whether in agreement or disagreement; being as willing to listen as we are to 
speak. 

We will refrain from gossip and offhand or intentional critical comments about a third party in the 
presence of others. We use email communication with care and refrain from using it in areas of 
sensitivity and criticism. 

3. Meetings: team, executive council and congregation 

In our team, executive council and congregational meetings, we seek to be as concerned about how 
we conduct meetings, communicate with each other and make decisions, as we are about the issues. 

We expect our leaders to consider the opinions of the wider congregation in making decisions, but 
are also cognizant of the need for leadership in decision-making. 

We expect our leaders to keep the congregation informed through frequent and open 
communication, forums, and other ways of staying in touch. 

We expect the leaders to honour the confidentiality of their office. In all meetings we use due 
process when taking initiatives or making decisions. 

On a regular basis at the end of team and executive council meetings we review how well 
we have honoured the Covenant. 

4. Outreach (Community of Caring) 

In keeping with our vision statement, we focus on creating a community of caring and unconditional  
acceptance among members of our church community, those who are new to our church 
community, and those in the broader community. We recognize that our congregation exists within 
a broader community: locally, nationally, and globally, and we seek to speak and act for the greater 
good of all. 

5. Disagreements 

We honour diversity and the uniqueness of each individual. When we encounter change with which 
we disagree, we will first address our concern with the appropriate person or group. 

Mistakes and inappropriate choices are understood as part of a process from which we learn. We 
recognize that conflict is natural and we view it as an opportunity for growth. 
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When conflict arises, we acknowledge that it exists; we approach it fearlessly; we address it 
respectfully and in a timely matter; we seek resolution in positive, non-adversarial ways. 

When congregants do not agree with decisions made, dissenting opinions are expressed 
respectfully, and those who disagree seek to find ways to continue to support the community. 
Where that is not possible, we conduct ourselves in a manner that does not adversely affect the 
community or our own integrity. 

6. Personal Responsibility and Power 

We realize that the life and mission of the congregation is the collective responsibility of all; therefore 
we offer our share of support in presence, finances, and gifts of time and ability. 

We recognize that our strength as a church community is the active involvement of our people. As 
we encourage community members to be involved and to take on leadership roles in our various 
teams and initiatives, we acknowledge our joint responsibility to nurture and to provide support 
and appropriate opportunities for skill development and personal growth. 

We celebrate the use of personal power and influence for the empowerment of others and for the 
development and implementation of community goals. We strive to use our power in ways that 
respect individuals and the community, leaving room for the participation of others. 

We follow due process when taking initiatives or making decisions. We avoid conflict-of-interest in 
decision-making and dealings on behalf of the congregation. 

7. General 

We govern and conduct ourselves in ways that are consistent with the ethos and the policy of the 
United Church of Canada. 

 

B. Affirmations 
As followers of Jesus Christ and members of his church, we affirm these things: 

• We desire a healthy and vibrant congregational life where love is shared, faith is nourished, and all 
are invited to grow in the likeness of Jesus Christ. 

• We offer to each other and to God prayerful stewardship of our time, talents, and treasure. 
• We support and care for one another as individuals and as a congregation. We listen carefully to 

one another, respecting one another’s perspectives while trusting that the group possesses 
wisdom that is greater than one individual. 

• We create a safe atmosphere within the congregation in which we can honestly and openly raise 
questions and respectfully express our own opinions. When conflict arises we deal directly with  
the people involved as a first step in problem solving. We avoid personal attacks or blame and 
seek to resolve conflict at the most direct level. We adhere to the Manual and access resources 
of the United Church of Canada. 

• We honour and trust the contributions of others and express appreciation to one another in 
specific terms. 

• We trust those whom we choose to serve as members of executive council, trustees or team 
members. 

• We participate in the process of decision-making and respect decisions after they are made. 
• We support the majority decision. 
• We follow the law of the church as set forth in the United Church of Canada Manual. We respect 

the terms of our Governance Model. 
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• We conduct the business of the church in an open and transparent manner. 
• We are careful stewards of the church’s resources. 
• We strive to be clear and accurate in our communications with each other. 

Adopted by Executive Council Date: January 14, 2020 
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1.08  A Brief History of St. Thomas United Church 
 
St. Thomas United Church has a vibrant history, having begun as many churches do in homes, community halls, 
and schools. In 1977, there were 39 families attending St. Thomas United Church at the gymnasium of H.D. 
Cartwright School; by 1982, the congregation had grown to more than 200 families, becoming a program-sized 
church, and met at the Dalhousie Community Centre, under the leadership of Rev. Ron Barnum. In 1986, we 
made the exciting decision to construct our church building; it was completed in 1988, and we have been at 
our Hawkwood location ever since. The Rev. Geoff Carr provided excellent leadership during this time of 
growth and change with a strong pastoral care influence. 
 
We continued to grow, and in 1996 undertook a major addition of program space, including a large Sunday 
school area and the aptly named Mountainview Hall. This ambitious project was budgeted at $700,000; the 
Imagine Tomorrow campaign was launched to pay for it, and, indeed, the full amount had been raised by 2003. 
 
In the early 2000s, St. Thomas received a wake-up call in its responsibility to care for one of its most valuable 
resources: its ministers. The congregation called a period of intentional interim ministry to take responsibility 
for its actions and to explore its theology. Stemming from this period was a vow to provide support by adding a 
full-time position and additional benefits such as sabbaticals (before they became part of the United Church 
employment package). 
 
Following this period, in which St Thomas grew in its understanding of its responsibilities as a congregation, 
there was a period of stability under the ministry of Rev. Roslyn Campbell, Rev. Deborah Lannon and Pat Shier. 
St Thomas developed a firm foundation on which to grow and develop. It was during this time that we added a 
16 hour-per-week youth worker position, which is currently shared among three young adults. (is this still the 
case?) 
 
In February 2011, St. Thomas United Church became an affirming congregation after participating in a yearlong 
educational program. All members were invited to vote, in confidence, on the motion to become affirming - 
officially opening our doors to all people, regardless of age, gender identity, health, race, sexual orientation, 
differing abilities, religious or ethnic background, or economic circumstance.  (this is from the 2016 JNAC – Our 
Church Family) 
 
Rev. Dr. Bob Fillier and Rev. Victoria Andrews-Fillier joined St. Thomas in 2012, and helped us define and take 
ownership of our vision for the future. At the end of June, 2014, Victoria left to begin a call in northern British 
Columbia, while Bob remained at St. Thomas.  Rev. Tracy Robertson was called to fill the vacancy left by 
Victoria in 2015 and through her leadership in ministry, worship, pastoral care and social justice continues to 
support the vision and mission of St. Thomas.  Rev. Bob Fillier left St. Thomas in 2016 and the subsequent Joint 
Needs Asssessment and Search led to the calling of Rev. Justin McNeill in 2017 to St. Thomas.   
 
The Covid-19 pandemic brought about a significant change in how St. Thomas maintained its relationship with 
the congregation and the community.  In March 2020 St. Thomas postponed all in person worship services and 
moved to an online only worship format; complete with scripture, prayers, music and message.  In addition, 
Tracy and Justin also kept our congregation informed on news relevant to the St. Thomas congregation, the 
larger United Church and our local community through weekly video Tuesday and Thursday Check Ins.  During 
this time of socially distancing, many of our teams/committees developed creative ways to meet and actively 
pursue their passions.  In July, 2021 Justin left St. Thomas to answer a call to serve in the Canadian Armed 
Forces as a Chaplain.   
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Throughout St. Thomas' history, our congregation has been characterized by an exceptionally strong music 
program, and dedication to mission and outreach. We have developed an extremely sturdy foundation of 
excellent preaching, worship, pastoral care, and outreach. It is upon this base that we are ready to continue 
living out our full Christian potential, and grow in faith, action, and numbers. 

 
 
 
 
 
 

 


